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SUMMARY  
(Changes compared to prior year period) 
 
 
 
 

REVENUE Q3 + 8.1% 
REVENUE Q1-3 + 8.9% 
 
ADJUSTED EBIT Q3 + 26.0% 
ADJUSTED EBIT Q1-3 + 22.8% 
 
ORDER BOOK as of 30 September 2012 € 925 million 
 
 
 
 
 
 

Revenue (€ million) Adjusted EBIT Margin 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Adjusted EBIT in Q2/2012 included €4 million in profits from investments mainly related to participations in dealers 
(Q2/2011: €7 million). These profits, which generally occur in the second quarter for the fiscal year, represent 0.4%-points of 
EBIT margin in Q2/2012 (Q2/2011: 0.7%-points). Thus, the Adjusted EBIT margin adjusted for profits from investments 
amounted to 9.1% in Q2/2012 (Q2/2011: 8.5%).  
 
 
 
 

 
 
 

We are a leading global supplier of industrial trucks and we are well-positioned to capture growth 
opportunities in our European home market as well as across global growth regions by leveraging our 
leading market positions, our global sales and service network, our comprehensive product and 
service offering, our technological leadership and our multi-brand offerings. We are the largest 
manufacturer of industrial trucks in Europe and the second largest manufacturer globally. 
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DISCLAIMER 
 
We have included in this Quarterly Report the unaudited condensed consolidated interim financial 
statements of KION Holding 1 GmbH. This financial data differs in certain respects from the financial 
data of KION GROUP GmbH: The financial statements of KION Holding 1 GmbH include the 
shareholder loan in the principal amount of €500 million (before capitalized interest) and certain fees 
including audit fees and annual fees to the supervisory board. 
 
KION Holding 1 GmbH owns all the shares in KION Holding 2 GmbH, which in turn is the sole 
shareholder of KION GROUP GmbH. KION GROUP GmbH acts as our management holding 
company. 
 
This report should be read in conjunction with the 2011 consolidated annual financial statements of 
KION Holding 1 GmbH available on our website. This report provides updated or additional information 
to those financial statements. 
 
In this report, the accompanying unaudited condensed consolidated interim financial statements of 
KION Holding 1 GmbH as of and for the relevant period ended 30 September 2012 have been 
prepared in accordance with International Financial Reporting Standards (“IFRS”) as adopted in the 
EU. The financial information and financial statements included in this report are presented in Euro. 
Certain numerical figures included in this report have been rounded. Therefore, discrepancies in tables 
between totals and the sums of the amounts listed and between figures in tables and their respective 
analysis in the text of the report may occur due to such rounding. All changes in percentage and ratios 
were calculated using the underlying data in Euro thousands. 
 
This report contains information, data and predictions about our markets and our competitive position. 
We have not verified the accuracy of such information, data or predictions contained in this report that 
were taken or derived from industry publications, public documents of our competitors or other 
external sources. We believe that the information, data and predictions presented in this report provide 
fair and adequate estimates of the size of our markets and fairly reflect our competitive position within 
these markets. However, our internal estimates have not been verified by an external expert, and we 
cannot guarantee that a third party using different methods to assemble, analyse or compute market 
information and data would obtain or generate the same results. In addition, our competitors may 
define our and their markets differently than we do. 
 
The discussion includes forward looking statements, which, although based on assumptions that we 
consider reasonable, are subject to risk and uncertainties, which could cause actual results, events or 
conditions to differ materially from those expressed or implied herein. Investors are cautioned not to 
place undue reliance on these forward looking statements, which speak only as of the date hereof. We 
undertake no obligation to release publicly the result of any revisions to these forward looking 
statements which may be made to reflect events or circumstances after the date hereof, including, 
without limitation, changes in our business or strategy or planned capital expenditures, or to reflect the 
occurrence of unanticipated events. We provide a cautionary discussion of risks and uncertainties 
under ‘‘Risk Factors’’ contained elsewhere in this report. These are factors that we think would cause 
our actual results to differ materially from expected results. Other factors besides those, however, 
could also adversely affect us. 
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KION Group key figures *)

€ million
Q3

2012
Q3

2011 Change
Q1-Q3

2012
Q1-Q3

2011 Change

Order intake (in €) 1,077 1,112 -3.1% 3,487 3,464 0.6%
Order intake (in units) 31,500 33,500 -6.0% 107,000 107,800 -0.7%
Revenue 1,128 1,044 8.1% 3,439 3,157 8.9%

EBITDA 168 146 14.8% 532 466 14.2%
Adjusted EBITDA¹ 185 160 15.6% 548 482 13.8%
Adjusted EBITDA Margin¹ 16.4% 15.3% - 15.9% 15.3% -
EBIT 80 63 25.9% 276 222 24.2%
Adjusted EBIT¹ 106 84 26.0% 319 260 22.8%
Adjusted EBIT Margin¹ 9.4% 8.1% - 9.3% 8.2% -

Net income (+) / loss (-) for the period 9 -26 >100% 34 -22 >100%

Capital expenditures 38 28 36.8% 97 79 22.4%
Free cash flow² 31 30 2.1% 39 50 -22.5%

Total spending on R&D³ 28 28 -1.6% 86 85 1.5%
R&D spending/revenue (%) 2.5% 2.7% - 2.5% 2.7% -
   New  trucks & hydraulics (%) 4.2% 4.8% - 4.2% 4.7% -

€ million 30/09/2012 31/12/2011 Change

Trade working capital 793 668 18.7%
Cash and cash equivalents 159 373 -57.5%
Equity -571 -488 -17.1%
Net financial debt 2,744 2,657 3.3%

22,629 21,862 3.5%

1 Adjusted for KION acquisition items and one-off items
2 Free cash f low  is defined as Cash f low  from operating activities less Cash flow  used in investing activities
3 Including amortization expense, depreciation and capitalization

*) KION Group figures reflect financial data of KION Holding 1 GmbH as well as for certain respects 
figures of KION GROUP GmbH which acts as the management holding company for the Group.

Number of employees incl.
 apprentices and trainees
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BUSINESS 

Overview  
We are a leading global supplier of industrial trucks and we are well-positioned to capture growth 
opportunities in our European home market as well as across global growth regions by leveraging our 
leading market positions, our global sales and service network, our comprehensive product and 
service offering, our technological leadership and our multi-brand offerings. We are the largest 
manufacturer of industrial trucks in Europe and the second largest manufacturer globally in terms of 
unit sales. Our European market share (including Russia) amounted to approximately 33% in 2011 
with a global market share of approximately 15%, and we benefit from an installed fleet of over one 
million trucks. We are the overall number three competitor and the largest non-domestic player in 
China, as well as one of the leading industrial truck brands in other important growth markets such as 
Eastern Europe, Asia and South and Central America. We are the largest global manufacturer focused 
solely on industrial trucks, and we complement our new truck business with a broad service offering.  
 
We market through our two global brands, Linde and STILL, and through our four regional brands, 
Fenwick (France), OM STILL (Italy), Baoli (China and emerging markets) and Voltas (India). We 
operate 19 separate production sites, three of which are exclusive to our hydraulics and components 
business, and through more than 1,200 distributors, dealers and other sales outlets in over 100 
countries. We offer a full range of products including warehouse and counter-balance trucks with both 
electric and internal combustion engines, across the premium, value and economy segments.  
 
We complement our products with a comprehensive service offering geared to our customers’ specific 
needs, including after sales service, financial services, fleet management and software solutions. Our 
service activities are an essential sales support function for our new truck sales business and also 
generate higher margins as well as more stable revenue on a stand-alone basis. Our production and 
service activities are complemented by our Linde hydraulics business, which manufactures high-end 
hydraulic components for use within our products, as well as customized hydraulic components for 
external customers, across a variety of industries. In 2011, 54% of our revenue was generated from 
new truck sales, 42% from our service offering and 4% from hydraulics. In Q3/2012, 55% of our 
revenue was generated from new truck sales, 42% from our service offering and 3% from hydraulics. 
 
On 31 August 2012, we signed an agreement to form a long-term strategic partnership with Weichai 
Power Co., Ltd. Weichai Power is a leading Chinese automotive and equipment manufacturing group 
and part of the Shandong Heavy Industry Group. Under the agreement, and subject to closing, 
Weichai Power will acquire 70% of KION’s hydraulic business as well as a 25% stake in the KION 
Group. The core of the strategic partnership is to intensify the cooperation of both companies in the 
field of material handling and hydraulic drive technology. The partnership also offers the opportunity to 
gain unique access to the Chinese and other Asian markets, while benefitting from Weichai Power’s 
expertise in the field of engines and drive technology. 
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Our Strategy 

Maintain new truck market leadership and expand ser vice offering in our European markets.  

We aim to maintain the strong market leadership positions that we have achieved in the European 
markets by leveraging our strong brands and remaining at the forefront of technological innovation, 
while increasing the benefits we provide to our customers by growing our service offering. We believe 
that we can differentiate our products through technological leadership that translates into superior 
customer benefits. To maintain our technological leadership position, we continue to invest significantly 
in research and development. Our research and development costs in 2011 were €120 million, or 5% 
of our new truck and hydraulics sales and 3% of our revenue. We believe this level of investment to be 
higher than what most of our competitors spent during that period. Our research and development 
pipeline includes innovations to address major technological trends, including fuel cell drive systems, 
hybrid trucks, lithium-ion technology and enhanced ergonomics. We strive to continuously broaden the 
range and increase the quality of the services we offer and develop for our customers, including 
solutions for fleet management, intra-logistics processes, efficient goods flow management and IT 
systems. We intend to increase our market share and coverage in our after sales business in 
particular by targeting our significant installed base. We believe that our full product and service 
offering increases our value proposition and helps to strengthen customer loyalty. 

Tap full market potential in growth regions.  

We intend to exploit our excellent position in important growth markets in order to benefit from the 
increasing demand in those markets. We plan to continue introducing more tailored products into 
specific markets including China, India, Brazil and Russia and to strengthen our local product 
distribution and manufacturing network. We strive to leverage our diverse product portfolio to cover the 
premium, value and economy segments as the emerging markets continue to grow. We seek to further 
increase our local product offerings and expand our sales and services network in key growth regions. 
We aim to achieve this through targeted investments in local manufacturing capacity, such as opening 
our São Paulo plant in Brazil in 2012, and through product research and development and sales 
presence. This also includes targeted acquisition of dealers in markets important to us, and, 
opportunistically, acquisitions of small local or regional manufacturers. Voltas Material Handling, for 
example, gives us a good entry to the economy segment of the Indian material handling market, which 
holds a high growth potential. The partnership with Weichai Power will be another major step to 
improve our market access to Asia and especially to China. 

Further improve market penetration through our mult i-brand strategy and sales and service 
networks.  

We leverage our multi-brand strategy, with our Linde, Fenwick, STILL, OM STILL, Baoli and Voltas 
brands, to reach a wide range of regions and customers as well as the economy, value and premium 
market segments. We believe that this results in increased sales due to our ability to better address 
customer needs in their specific locations. For example, in order to be able to realize the potential of 
the important growth markets of Asia and South and Central America, which generally have lower 
technological requirements and are more price sensitive, we added Baoli, a local Chinese 
manufacturer, and Voltas, an Indian brand, to our group in order to increase our presence in the 
Chinese and Indian markets. We will continue to explore selected external growth opportunities and 
seek to maximize our growth potential by utilizing the different strengths of our six brands, allowing us 
to present multiple options to our customers, thereby increasing our overall market share. This effort 
will be assisted by the continued exploitation of our existing service network in order to drive new truck 
sales and after sales revenue. 

Reduce costs by exploiting group-wide synergies and  achieving operational excellence.  

We strive to approach the market through our separate brands, maximizing our potential market share, 
while simultaneously working across our brands to achieve synergies and reduce costs in operations 
by implementing best practices throughout our group. While historically the various entities were 
largely managed separately, we are now focused on exploiting group-wide synergies while maintaining 
the distinctive identities of our brands. For example, our quality and production controls and logistics 
units are now managed according to uniform standards using expertise available across our group. In 
addition, we have continued to improve our production footprint across the group. Our production 
activities in Bari and Montataire have been ceased. As part of a reindustrialisation process, the site in 
Montataire had been taken over by an industrial company, which started operations in early November 
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2012. We are able to efficiently manage resources through a shared procurement organization and a 
joint research and development unit which enables the bundling of resources and more efficient 
capacity utilisation, while still maintaining independent brand support where appropriate. We will 
continue to optimize our systems and processes, and we are also in the process of implementing and 
running standardized IT systems and platforms in order to continue to improve margins. 
 
 

Our Strengths 

Market leader in attractive European market.  

We are the leading European industrial truck manufacturer with a market share of approximately 33% 
in 2011. Our position is particularly strong in Western Europe, where, in 2011, we commanded market 
shares in excess of 40% in both Germany and France. We believe that our strong product offering, our 
customer relationships, our dense sales and service network, and our significant installed base of 
trucks provide us with an excellent platform to capture future demand in the European markets. The 
market in which we operate is large and has seen historic growth at rates exceeding world GDP 
growth rates. In general, much of the demand in our core European market is driven by replacement 
demand with underlying growth supported by globalization and world trade. 

Established platform capturing emerging markets gro wth.  

We have a strong presence in many emerging markets. Approximately 30% of our new trucks were 
sold to growth markets in 2011, mainly in China, Brazil and Eastern Europe. We are in a leading 
market position in Eastern Europe and Brazil with approximately 21% and 23% of market share in 
2011, respectively, in these markets. Additionally, we are the largest non-domestic manufacturer of 
industrial trucks in China and aim to further improve our market access through future close co-
operation with Weichai Power. In 2011, we significantly strengthened our position in India by 
establishing a joint venture with Voltas. This joint venture allows us to capture significant market share 
in an early stage of the development of the Indian market. We believe that our position in these 
emerging economies will allow us to capture additional sales volumes as these markets continue to 
grow and through our ability to complement the product portfolio with existing products from within our 
group. In addition, given our access to premium product offerings across all truck types and our 
service know-how derived from our strong market position in Europe, we believe that we are well 
positioned to benefit as these markets mature and demand shifts towards premium products and 
services that not all local players may be able to provide. 

Global and regional brands with a loyal customer fo llowing.  

We operate our business through a multi-brand strategy, allowing us to strategically position ourselves 
across a wide range of products, geographies, regions and customer preferences. Our global Linde 
and STILL brands, as well as our regional Fenwick, OM STILL, Baoli and Voltas brands, benefit from 
significant customer recognition and loyalty. We leverage our multi-brand platform to reach a wide 
range of regions and customers, as well as the economy, value and premium market segments. We 
believe that this enhances our position by better addressing customer needs in their specific locations. 

Full product offering, diversified across products,  customers and geographic markets.  

We offer a complete product range of new industrial trucks, from small low-lift pallet trucks up to 46 ton 
forklift trucks, as well as maintenance and repair services, comprehensive fleet management solutions 
and financial solutions. This comprehensive product offering is important to our premium customers, 
who seek a full product line, including services, in selecting an industrial truck manufacturer. Our 
customers are highly diversified by end markets and by geography. China is our third biggest market 
behind Germany and France in terms of new trucks sold in units, and Brazil is our sixth biggest 
market. Our top ten customers for the KION Group only represented 6% of our total revenue in 2011.  
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Strong after sales business reducing revenues and e arnings volatility.  

In 2011, we generated 42% of our revenue from our service offering, including 24% from our after 
sales business, which includes maintenance and spare parts. This revenue stream, which produces 
higher margins than our new truck sales, has historically been less volatile than new truck sales. 
Accordingly, our significant activities in this area somewhat reduce the overall volatility of our 
revenues. Our comprehensive after sales service offering benefits from our installed base of over one 
million trucks worldwide and is complemented by our network of over 1,200 sales and service 
locations in over 100 countries with more than 7,000 service employees globally, allowing us to remain 
close to our customers. Customer proximity is particularly important from a service perspective as 
many customers use our products in mission critical applications, in many instances for up to twenty-
four hours a day, and require very short response times by service technicians. We believe that our 
dense network represents a significant competitive advantage over competitors who do not have such 
networks and would need to invest heavily to develop them.  

Competitive advantage through technological leaders hip.  

We are at the technological forefront of the IC truck and E truck segments, and have a leading 
technological position in warehouse trucks. LMH is a technological leader with its highly efficient and 
reliable hydrostatic drive, while STILL is well positioned in hybrid technology with its diesel-electric 
drive. We are committed to investing in products in line with major trends in the industry and are 
leading in hybrid technology, lithium-ion technology, fuel cells, ergonomics and safety. All of our brands 
benefit from our large research and development platform that allows us to make research results 
available across the group, while simultaneously addressing the specific needs of our brands in terms 
of technology and brand differentiation. We believe that as a result of our technological superiority, the 
total cost of ownership of specific Linde IC trucks is significantly lower than that of many other trucks. 

Operational excellence.  

We constantly search for and implement programs to increase our efficiency and drive our margins. 
Since 2006, we have implemented a number of restructuring and cost saving measures, including 
ceasing our production in Basingstoke and downsizing of two further sites in Germany. Moreover, we 
ceased production in Montataire and Bari. We opened a new plant in São Paulo in September 2012 
and terminated the production at our plant in Rio de Janeiro at the end of October 2012. In addition, 
we have strengthened our OM brand and sales network in Italy by leveraging the existing STILL 
product portfolio. These measures have significantly improved our structural cost base. We continue to 
implement a number of further operational improvements, such as common production standards, 
consolidation of our product portfolio, design-to-cost initiatives and supplier management. These 
measures, together with the inherent operating leverage, offer the potential for significant profit 
improvement as our revenues increase. Moreover, through the strategic partnership agreement with 
Weichai Power we will be able to benefit from enhanced access to Asia, particularly the Chinese 
market. Weichai Power and KION Group have agreed to several areas of strategic cooperation, 
including supply of parts and components. Additionally, we intend to create mutual benefits through 
our respective sales and service networks as well as our production capacities to significantly boost 
growth of both companies and to enhance competitiveness in our respective product segments and 
markets. For the material handling business sector, the hydraulics business will have a mutual long-
term supply agreement with KION's Linde forklift truck business. 

Experienced management team.  

Our senior management team has extensive experience across our industry and has an excellent 
track record in the execution of our growth strategy, in restructuring and redesigning our business and 
in delivering efficiencies and significant synergies across our group. Through our optimized and 
streamlined structures and processes implemented by our senior management team, we believe we 
are in a strong position to compete in the market. 
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Summary of Corporate Structure & Shareholders 
 
The following chart summarizes certain aspects of our corporate structure. 
 

  
 
(1) For information regarding our ultimate shareholders please see ‘‘— Our Shareholders’’ below. 
(2) The Existing Bank Facilities (including Facility H) under the Senior Credit Agreement rank equally in right of payment. 

Facility D under the Senior Credit Agreement is a second lien tranche which in certain circumstances will receive proceeds 
only after the other facilities under the Senior Credit Agreement.  

(3) These entities are all members of the KION Group. Total revenue, total assets and Adjusted EBITDA presented have been 
prepared on a consolidated basis. While the Issuer is consolidated with the KION Group for accounting purposes, it is not 
affiliated with us and does not belong to the KION Group. 

(4) The other borrowers under the Existing Bank Facilities are Superlift UK Limited, KION France Services S.A.S., Islavista 
Spain S.A.U. and Linde Holdings Limited. 

(5) In 2011, we incorporated financial services subsidiaries in each of Germany, France, Italy, Spain and the United Kingdom, 
which all are Guarantor subsidiaries, other than KION Financial Services Ltd. 

(6) Adjusted EBITDA for guarantor subsidiaries includes KION GROUP GmbH.  
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Our Shareholders 

Our principal shareholders include Goldman Sachs Capital Partners, investment partnerships 
controlled by Goldman, Sachs & Co. and certain of its affiliates, and investment partnerships 
controlled by KKR & Co. L.P. and certain of its affiliates. Since 1986, Goldman Sachs, through its 
Merchant Banking Division, has raised over $82 billion of capital for corporate investments through 16 
investment vehicles (including equity, mezzanine, senior secured loan and distressed funds) (together 
“GS Funds”).  
 
Founded in 1976 and led by Henry Kravis and George Roberts, KKR is a leading global investment 
firm. With offices around the world, KKR manages assets through a variety of investment funds and 
accounts covering multiple asset classes. KKR seeks to create value by bringing operational expertise 
to its portfolio companies and through active oversight and monitoring of its investments. KKR 
complements its investment expertise and strengthens interactions with investors through its client 
relationships and capital markets platforms. KKR is publicly traded on the New York Stock Exchange 
(NYSE: KKR). For additional information, please visit KKR’s website at www.kkr.com.  
 
As part of the long-term strategic partnership agreement between KION Group and Weichai Power 
signed on 31 August 2012, Weichai Power intends to acquire a 25% stake in the KION Group via a 
capital increase and to join KKR and Goldman Sachs Capital Partners as a further anchor investor. 
Affiliates of KKR and Goldman Sachs Capital Partners will retain their existing stakes and have 
welcomed the planned entry of Weichai Power as KION’s long-term strategic partner. The capital 
increase is expected to be completed in Q4/2012 and is subject to customary regulatory approvals.  
 
 

MANAGEMENT DISCUSSION & ANALYSIS 

Recent Developments  

Weichai Power and KION Group to form long-term Stra tegic Partnership 

On 31 August 2012, Weichai Power Co., Ltd. and KION GROUP GmbH announced that Weichai 
Power intends to make a capital investment into KION Group and both companies intend to form a 
strategic partnership. Weichai Power is a leading Chinese automotive and equipment manufacturing 
group and part of the Shandong Heavy Industry Group. The core of the strategic partnership is a close 
cooperation in the field of material handling and hydraulic drive technology.  
 
Under the terms of the agreement, Weichai Power plans to invest a total of €738 million: €467 million 
to acquire a 25% stake in the KION Group via a capital increase and €271 million for a 70% majority 
stake in KION Group’s hydraulics business. In the future, the hydraulics business will be operated and 
managed as an independent company named Linde Hydraulics, with KION retaining a strategic stake 
in the company. Linde's hydraulics products will continue to be branded under the Linde Hydraulics 
trademark. Partnering with Weichai Power, Linde Hydraulics intends to expand its footprint, in 
particular in the R&D area, which will allow a better access to the Chinese market and the growing 
Asian region, overall. With complementary products and technologies from Weichai Power and subject 
to the completion of the transaction, Linde Hydraulics intends to take full advantage of untapped 
market potential.  
 
The proceeds from the transactions are to be used to further strengthen KION’s capital structure. 
Affiliates of KKR and Goldman Sachs Capital Partners confirmed their intention to retain their 
respective existing investments in the KION Group and are not to receive any proceeds from this 
transaction. Weichai Power is committed to ensuring the stability of employment and production sites, 
as well as continuity in the management of Linde Hydraulics. Weichai Power has also emphasized that 
it wants to honour all existing collective labour agreements, bargaining agreements and co-
determination of Linde Hydraulics. 
 
In the event of a potential future IPO of KION Group, Weichai Power would have the option to increase 
its stake in the KION Group to 30% as well as the right to further increase its stake in Linde 
Hydraulics. 
 
The transaction is expected to close during the fourth quarter of 2012. It is subject to customary 
regulatory approvals. 


