
FUNDAMENTALS OF THE KION GROUP

Management and control

There were no changes to the Company’s Executive Board or Super-

visory Board in the quarter under review.

Strategy of the KION Group

The KION Group Strategy 2020, described in the 2015 annual report, 

is aimed at leveraging cross-regional and cross-brand synergies 

even more effectively and closing the gap on the global market 

leader by 2020. To achieve this, the KION Group is relying on its suc-

cessful multi-brand approach, underpinned by a comprehensive 

modular and platform strategy. It is strengthening its presence in key 

markets and resolutely stepping up its activities in the fields of auto-

mation and service. 

Furthermore, in order to entrench its position as most profitable 

supplier in the market, the KION Group aims to improve its EBIT mar-

gin so it is permanently in the double-digit range – a target that 

remains unchanged in communications since the IPO. Further 

details on the Strategy 2020 can be found in the 2015 group man-

agement report. 

The establishment of the new CTO organisation was begun in 

late 2015. Following on from this, the KION Group’s new organisa-

tional structure is being put into place over the course of 2016. The 

Linde Material Handling EMEA and STILL EMEA operating units con-

centrate on Europe, the Middle East and Africa, while KION APAC 

and KION Americas hold cross-brand responsibility for the Asia-

Pacific region and the Americas respectively. This new structure is 

helping to strengthen collaboration across all brands and regions 

and to make this collaboration even more efficient.

Interim group management report

REPORT ON THE ECONOMIC POSITION

Macroeconomic and sector-specific conditions

MACROECONOMIC CONDITIONS

According to current estimates, global economic growth will remain 

at a low level throughout 2016. The International Monetary Fund 

(IMF) and the Organisation for Economic Co-operation and Develop-

ment (OECD) recently revised the growth forecasts that they had 

issued in the autumn visibly downwards. 

Financial markets are a particular source of risk. The first quarter 

was characterised by growing uncertainty and strong price volatility. 

Emerging markets continue to be particularly at risk, with many 

adversely affected by low prices for oil, gas and other commodities in 

the global markets and by companies’ and households’ rising debt 

levels. In January and February, China experienced a significant slow-

down in the growth of its industrial output and a sharp drop in exports. 

The outlook for industrialised countries has also clouded over. 

Despite an uptrend in the job market, the latest growth figures for 

the United States were down again. The eurozone, which received a 

boost from the falling oil price and a weak euro in 2015, is likely to fall 

just short of the level of growth seen last year because oil prices are 

rising again and the single currency made moderate gains in the first 

quarter. Although Germany continues to benefit from increasing con-

sumer spending, leading indicators point to a slowdown in the growth 

of industrial output, which has a strong export focus.
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SECTORAL CONDITIONS

Sales markets

The global market for industrial trucks grew in the first three months 

of 2016. The number of trucks sold advanced by 3.7 per cent. While 

there was a substantial rise in the number of trucks sold in Europe, 

the market in North and South America contracted and Asia experi-

enced a slight increase. 

All of the large western European markets – France, Germany, 

Italy, Spain and the United Kingdom – registered healthy increases. 

Growth in eastern Europe was also encouraging, with the marked 

downward trend in Russia coming to an end as the market there sta-

bilised. In North America, overall orders were down slightly. The 

number of trucks sold in Brazil again fell sharply. The Chinese market 

returned to growth for the first time following decreases in the four 

previous quarters. This surge in demand was mainly driven by the 

tightening of emissions regulations. 

In the market as a whole, demand for warehouse trucks 

remained particularly dynamic. There was also a sharp increase in 

demand for electric forklift trucks, whereas orders for IC trucks con-

tinued to decline.  > TABLE 02

Procurement markets and conditions in the financial markets

Commodity prices continued to hover at a very low level in the first 

quarter of 2016. Although prices for steel, which is the most impor-

tant raw material for the KION Group, and for copper rose slightly in 

the first three months, their average was still much lower than in the 

corresponding period of last year. Oil prices also achieved a small 

uptrend following speculation about a cap on output. 

Overall, currency effects had a negative impact on exports in the 

first three months of 2016. The euro began to rise again against the 

Chinese renminbi and pound sterling in the first quarter. The Brazilian 

real remained weak and was unable to recover from the sharp price 

fall in 2015.   

 TABLE 02Global industrial truck market (order intake)

in thousand units Q1 2016 Q1 2015 Change

Western Europe 98.2 87.3 12.5%

Eastern Europe 13.6 12.5 8.4%

North America 56.7 57.2 – 0.9%

Central & South America 9.0 11.1 – 18.4%

Asia (excl. Japan) 87.5 85.0 3.0%

Rest of world 28.4 30.0 – 5.4%

World 293.5 283.1 3.7%

Source: WITS/FEM
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Business performance

The KION Group’s new plant in Stříbro near Plzeň in the Czech 

Republic has been designed as a smart factory with digitally con-

nected systems. Production got under way in January 2016. The 

Stříbro plant is initially building reach trucks for the Linde brand. 

Employing around 150 people to begin with, the factory has the 

capacity to manufacture 12,000 trucks per year. The total capital 

expenditure came to €12 million.

KION Group’s renewed financing structure was completed on 

15 February 2016. This included repayment ahead of schedule of 

the final corporate bond and the arrangement of a new credit facil-

ity that offers far more favourable terms with investment-grade 

characteristics.

The KION Group acquired Retrotech Inc., an established systems 

integrator of automated warehouse and distribution solutions head-

quartered in Rochester, New York State, with effect from 1 March 2016. 

This acquisition is enabling the KION Group and Egemin Automation 

to further strengthen their automated warehouse systems expertise, 

especially in North America. Demand in this field is increasing rap-

idly. In 2015, Retrotech Inc. employed over 150 highly specialised 

workers and generated revenue of roughly €62.0 million. In opera-

tional terms, the company is part of Egemin Automation and is 

included, and reported on, in the Other segment.

Financial position and financial performance

OVERALL ASSESSMENT OF THE ECONOMIC SITUATION

The KION Group has started 2016 with increases in revenue and 

earnings. 

Order intake was higher than in the first quarter of 2015, with the 

KION Group benefiting from the healthy level of demand in Europe. 

Moreover, the number of orders received by the Group in Asia 

improved year on year, which meant that it outperformed the global 

market. This can be attributed to resolutely pursuing the multi-brand 

strategy and progressively supplementing the premium product 

range with platforms for the volume and economy segments. As a 

result, Baoli has strengthened its position in the global economy 

segment, generating particularly good growth in North America and 

eastern Europe. 

Despite negative currency effects stemming from the apprecia-

tion of the euro, consolidated revenue rose by 4.8 per cent year on 

year. Of particular note was the sharp increase in revenue from sales 

of new electric forklift trucks and IC trucks. The proportion of reve-

nue attributable to the service business was up compared with the 

prior-year period thanks to Egemin Automation. 

There was a year-on-year increase in adjusted EBIT and the 

EBIT margin. By contrast, net income was considerably lower than in 

the first quarter of last year due to one-off financial expenses in con-

nection with the renewing and optimisation of the Group’s funding in 

the reporting period. However, lower interest expenses will have a 

positive effect in the quarters to come. Earnings per share stood at 

€0.33 (Q1 2015: €0.41).

Level of orders

In the first three months of 2016, order intake advanced by 

3.9 per cent or €48.8 million to €1,296.7 million. Egemin Automation 

contributed orders of €35.1 million in the first quarter of 2016. How-

ever, there were negative currency effects of €21.6 million. 

The number of trucks ordered increased to approximately 

43.6 thousand, which was 4.9 per cent higher than in the first quarter 

of 2015. The strongest growth was in electric forklift trucks, followed 

by warehouse trucks. The number of IC trucks ordered was down on 

the same period of last year, which can partly be attributed to the 

shift in demand towards electric forklift trucks. The total value of the 

order book amounted to €921.5 million, an increase of 6.6 per cent on 

the value at the end of last year (31 December 2015: €864.0 million).

Revenue

The new truck business and service business contributed to the 

increase in revenue, which went up by 4.8 per cent to €1,220.6 mil-

lion (Q1 2015: €1,164.8  million). Egemin Automation contributed 

revenue of €19.8 million. There were overall negative currency effects 

of €21.1 million.
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Revenue from new truck business increased to €638.8 million, com-

pared with €622.1  million in the first quarter of 2015. This rise of 

2.7  per  cent was predominantly accounted for by electric forklift 

trucks and IC trucks.

Revenue from the service business was up by 7.2 per cent to 

€581.9 million (Q1 2015: €542.7 million). There was also a substantial 

year-on-year increase for the used truck business. The rise in the 

‘other’ product category was attributable to Egemin Automation. 

Overall, the service business contributed 47.7 per cent of the KION 

Group’s total revenue in the first quarter (Q1 2015: 46.6 per cent).  

> TABLE 03

The rise in revenue was primarily attributable to the western Euro-

pean sales markets. France, Germany and Italy achieved particu-

larly notable year-on-year increases. In eastern Europe, revenue 

was up slightly compared with the first three months of last year. 

Business in the Asian region continued to develop solidly, at minus 

3.0 per cent, whereas revenue in Brazil continued to fall. The KION 

Group increased its revenue in the United States, albeit from a low 

level. Overall, the growth markets accounted for 23.5  per  cent 

of  consolidated revenue in the first three months (Q1  2015: 

25.3 per cent). The proportion generated outside Germany came to 

75.1 per cent (Q1 2015: 74.7 per cent).  > TABLE 04

 TABLE 03

 TABLE 04

Revenue by product category

in € million Q1 2016 Q1 2015 Change

New business 638.8 622.1 2.7%

Service business 581.9 542.7 7.2%

  –  Aftersales 330.0 325.9 1.2%

  –  Rental business 131.6 127.0 3.6%

  –  Used trucks 70.1 61.4 14.1%

  –  Other 50.3 28.4 76.9%

Total revenue 1,220.6 1,164.8 4.8%

   

Revenue by customer location

in € million Q1 2016 Q1 2015 Change

Western Europe 906.0 853.2 6.2%

Eastern Europe 96.9 94.4 2.6%

Americas 62.4 59.1 5.6%

Asia 120.6 124.3 – 3.0%

Rest of world 34.7 33.8 2.9%

Total revenue 1,220.6 1,164.8 4.8%
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Earnings

EBIT and EBITDA

Earnings before interest and tax (EBIT) amounted to €89.0 million, 

which was more than in the same period of the previous year 

(Q1 2015: €82.1 million). 

Although there was a volume-related improvement in gross profit 

of 5.6 per cent, selling expenses, administrative expenses and devel-

opment costs also increased. Adjusted EBIT excluding non-recurring 

items and KION acquisition items amounted to €98.6 million (Q1 2015: 

€93.4 million). The adjusted EBIT margin was 8.1 per cent (Q1 2015: 

8.0 per cent).  > TABLE 05

Earnings before interest, tax, depreciation and amortisation (EBITDA) 

improved to €190.0 million, compared with €177.6 million in the 

corresponding quarter of 2015. Adjusted EBITDA rose to €191.7 mil-

lion (Q1 2015: €181.4 million). This equates to an adjusted EBITDA 

margin of 15.7 per cent (Q1 2015: 15.6 per cent).  > TABLE 06

 TABLE 05

 TABLE 06

EBIT

in € million Q1 2016 Q1 2015 Change

Net income for the period 33.0 41.9 – 21.0%

Income taxes – 15.5 – 19.6 20.9%

Net financial expenses – 40.4 – 20.6 – 95.9%

EBIT 89.0 82.1 8.4%

+ Non-recurring items 2.9 4.5 – 36.0%

+ KION acquisition items 6.7 6.8 – 1.1%

Adjusted EBIT 98.6 93.4 5.6%

   

EBITDA

in € million Q1 2016 Q1 2015 Change

EBIT 89.0 82.1 8.4%

Amortisation and depreciation 101.0 95.5 5.7%

EBITDA 190.0 177.6 7.0%

+ Non-recurring items 1.8 3.8 – 52.9%

+ KION acquisition items 0.0 0.0 –

Adjusted EBITDA 191.7 181.4 5.7%
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Key influencing factors for earnings

The cost of sales increased by 4.5  per  cent to €860.2  million 

(Q1 2015: €823.5 million), slightly below the rate of growth in revenue. 

Gross profit improved to €360.4  million (Q1 2015: €341.3  million) 

while the gross margin advanced from 29.3 per cent to 29.5 per cent. 

Selling expenses grew by 5.9 per cent to €157.3 million (Q1 2015: 

€148.5 million) as a result of the stepping up of sales activities. Devel-

opment costs totalled €37.0 million (Q1 2015: €34.0 million). Admin-

istrative expenses came to €86.0 million in the quarter under review, 

compared with €84.3  million in the prior-year period. The ‘other’ 

item of €8.8 million was up by €1.2 million on the prior-year figure 

(Q1 2015: €7.7 million). This included the share of profit (loss) of 

equity-accounted investments, which amounted to a profit of 

€0.2 million; the prior-year figure had been a loss of €1.6 million as 

it was still affected by the loss contributed by Linde Hydraulics.  

> TABLE 07

Net financial income/expenses

There was a significant decline in the balance of financial income and 

financial expenses, leading to net financial expenses of €40.4 million 

(Q1 2015: net financial expenses of €20.6 million). This was mainly 

attributable to the renewing of the Group’s funding in February 2016. 

As part of this, early repayment charges of €15.2 million were paid 

due to the repayment ahead of schedule of the corporate bond. Net 

financial income and expenses were also adversely affected by an 

amount of €10.5 million representing a reversal of the deferred bor-

rowing costs for the corporate bond and the previous syndicated 

loan. This amount did not have an impact on cash flow. The renew-

ing of the funding resulted in total non-recurring financial expenses of 

€25.7 million in the quarter under review.  

Income taxes

Income tax expenses amounted to €15.5 million (Q1 2015: €19.6 mil-

lion). Current income taxes came to €15.3 million (Q1 2015: €22.6 mil-

lion). The tax rate was unchanged year on year at 31.9 per cent.

 TABLE 07(Condensed) income statement

in € million Q1 2016 Q1 2015 Change

Revenue 1,220.6 1,164.8 4.8%

Cost of sales – 860.2 – 823.5 – 4.5%

Gross profit 360.4 341.3 5.6%

Selling expenses – 157.3 – 148.5 – 5.9%

Research and development costs – 37.0 – 34.0 – 8.8%

Administrative expenses – 86.0 – 84.3 – 1.9%

Other 8.8 7.7 15.0%

Earnings before interest and taxes (EBIT) 89.0 82.1 8.4%

Net financial expenses – 40.4 – 20.6 – 95.9%

Earnings before taxes 48.5 61.4 – 21.0%

Income taxes – 15.5 – 19.6 20.9%

Net income for the period 33.0 41.9 – 21.0%
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Net income

The KION Group’s net income after taxes was €33.0 million (Q1 2015: 

€41.9 million). Diluted and basic earnings per share for the reporting 

period came to €0.33 (Q1 2015: €0.41).  

BUSINESS SITUATION AND FINANCIAL PERFORMANCE 

OF THE SEGMENTS 

Linde Material Handling segment

Despite negative currency effects, order intake in the Linde Material 

Handling (LMH) segment amounted to €843.5 million in the quarter 

under review, which was on a par with the high level reported a year 

earlier (Q1 2015: €843.8 million). 

Segment revenue improved by 3.5  per  cent to €814.9  million 

(Q1 2015: €787.3 million). The main factor in this increase was higher 

unit sales of counterbalance trucks. Revenue from the service and 

rental businesses also went up. 

At €87.4 million, adjusted EBIT was substantially higher than in 

the prior-year quarter (Q1 2015: €77.8 million). This was due, above 

all, to revenue growth in France and Germany and to moderate 

margin improvements. Consequently, the adjusted EBIT margin 

increased to 10.7 per cent (Q1 2015: 9.9 per cent).  > TABLE 08

 

 TABLE 08Key figures − LMH −

in € million Q1 2016 Q1 2015 Change

Order intake 843.5 843.8 – 0.0%

Revenue 814.9 787.3 3.5%

EBITDA 127.1 114.5 11.0%

Adjusted EBITDA 126.9 115.8 9.6%

EBIT 81.9 70.6 16.0%

Adjusted EBIT 87.4 77.8 12.3%

Adjusted EBITDA margin 15.6% 14.7% −

Adjusted EBIT margin 10.7% 9.9% −
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STILL segment

At €507.1 million, order intake in the STILL segment was 1.5 per cent 

up on the prior-year level despite negative currency effects (Q1 2015: 

€499.6  million). An increase in orders in eastern Europe, France, 

Germany and Italy were partly offset by decreases elsewhere, 

particularly in Brazil. 

Revenue came to €475.0 million, significantly ahead of the same 

period of last year (Q1 2015 €461.5 million). The main factor in the 

increase in revenue was the strong growth in the service and used 

truck businesses. 

The segment’s adjusted EBIT advanced to €28.0 million, which 

was €3.8 million more than it had been a year earlier (Q1 2015: 

€24.2  million). The adjusted EBIT margin rose to 5.9  per  cent 

(Q1 2015: 5.2 per cent).   > TABLE 09

Financial Services segment

The Financial Services (FS) segment is the central financing partner 

for end-customer leasing and short-term rental fleet financing for the 

LMH and STILL brand segments. It continued to benefit from steadily 

growing internal and external demand for financing solutions. Reve-

nue in the long-term leasing business with external end customers 

advanced to €92.9  million (Q1 2015: €85.0  million). Total revenue 

including the short-term rental business, which is managed by the 

LMH and STILL brand segments, was up by 10.3  per  cent to 

€162.5  million (Q1 2015: €147.3  million). At €1.3  million, earnings 

before tax was at the level of the prior-year period (Q1 2015: €1.3 mil-

lion). The return on equity (ROE) was 12.8  per  cent (Q1 2015: 

13.3 per cent).

 TABLE 09Key figures − STILL −

in € million Q1 2016 Q1 2015 Change

Order intake 507.1 499.6 1.5%

Revenue 475.0 461.5 2.9%

EBITDA 55.1 52.0 5.9%

Adjusted EBITDA 56.5 52.0 8.7%

EBIT 25.0 22.6 10.4%

Adjusted EBIT 28.0 24.2 15.6%

Adjusted EBITDA margin 11.9% 11.3% −

Adjusted EBIT margin 5.9% 5.2% −
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At €1,628.5 million, the FS segment’s assets had increased slightly 

compared with the end of last year (31 December 2015: €1,603.4 mil-

lion) and were up significantly year on year due to the increase in  

the volume of orders (31 March 2015: €1,412.2  million). As at 

31 March 2016, the FS segment had intra-group lease receivables of 

€552.7 million from the LMH and STILL brand segments relating to 

the intra-group financing of the short-term rental fleet (31 Decem-

ber 2015: €549.2 million; 31 March 2015: €489.3 million). The fund-

ing of intra-group long-term leases (finance leases) with LMH and 

STILL resulted in lease liabilities of €395.3  million (31  Decem-

ber 2015: €400.6 million; 31 March 2015: €350.4 million). Net finan-

cial debt amounted to €198.5 million at the end of the first quarter 

(31 December 2015: €185.6 million; 31 March 2015: €169.7 million).  

> TABLE 10

 TABLE 10Key figures − Financial Services −

in € million Q1 2016 Q1 2015 Change

Revenue 162.5 147.3 10.3%

Adjusted EBITDA 23.7 21.7 9.0%

Adjusted EBIT – 1.1 – 0.1 <– 100%

Earnings before taxes (EBT) 1.3 1.3 – 2.8%

Total segment assets 1,628.5 1,412.2 15.3%

Leased assets 329.5 277.5 18.8%

Lease receivables 1,186.4 1,032.5 14.9%

  thereof lease receivables from long-term leases to third parties 633.7 543.3 16.6%

  thereof lease receivables from LMH and STILL from funding 
of the short-term rental business 552.7 489.3 13.0%

Lease liabilities¹ 1,267.2 1,081.1 17.2%

  thereof liabilities from funding of the long-term leases with third parties 871.9 730.7 19.3%

  thereof liabilities from funding of the short-term rental business of LMH and STILL 395.3 350.4 12.8%

Net financial debt 198.5 169.7 17.0%

Equity 42.8 41.9 2.0%

Return on equity² 12.8% 13.3% −

1 Includes liabilities from financing of the short-term rental fleet reported as other financial liabilities
2 Earnings before taxes divided by average equity employed excluding net income (loss) for the current period
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Other segment

Group head office functions that do not come under any other 

segment are reported in the Other segment, as are the intralogistics 

activities of Egemin Automation. Retrotech Inc., which was acquired 

in the first quarter of 2016, is included under and reported together 

with Egemin Automation. Revenue generated outside the KION 

Group totalled €23.8  million (Q1 2015: €4.2  million), of which 

€19.8 million was attributable to Egemin Automation. The segment 

reported a negative amount for adjusted EBIT of minus €13.0 million 

(Q1 2015: minus €6.8 million).  > TABLE 11

FINANCIAL POSITION

The principles and objectives applicable to financial management as 

at 31 March 2016 were the same as those described in the 2015 

group management report.

In the first quarter of 2016, the KION Group renewed its funding 

with much better terms and thus successfully ended the funding 

structure that had dated back to the time before the IPO. On 15 Feb-

ruary 2016, based on the resolution adopted by the Executive Board 

of KION GROUP AG on 25 January 2016 to overhaul the funding 

structure of the KION Group, the Company used funds from the new 

 TABLE 11Key figures − Other −

in € million Q1 2016 Q1 2015 Change

Order intake 88.2 54.3 62.4%

Revenue 72.8 54.3 34.2%

EBITDA – 9.2 – 14.2 35.0%

Adjusted EBITDA – 8.6 – 2.6 <– 100%

EBIT – 14.2 – 18.4 23.0%

Adjusted EBIT – 13.0 – 6.8 – 90.5%
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syndicated loan (senior facilities agreement) to repay the existing 

syndicated loan dated 23 December 2006 that took the form of a 

revolving credit facility of €1,243.0 million and the KION Group cor-

porate bond of €450.0 million that was issued in 2013 and was due 

to mature in 2020. The new senior facilities agreement, which was 

concluded with a syndicate of international banks in October 

2015, comprises a revolving credit facility of €1,150.0 million matur-

ing in February 2021 and a fixed-term tranche of €350.0  million 

maturing in February 2019. The conditions of the agreement reflect 

the KION Group’s current investment-grade standing. Repayment of 

the bond and syndicated loan resulted in non-recurring financial 

expenses of €25.7 million.

KION GROUP AG has issued guarantees to the banks for all of 

the payment obligations under the new senior facilities agreement. 

Unlike the previous syndicated loan and the repaid corporate bond, 

the new syndicated loan agreement is not collateralised. Following 

repayment of the syndicated loan from 23 December 2006, all col-

lateral furnished under the previous loan agreement has now been 

released.

Among other stipulations, the contractual terms of the senior 

facilities agreement require compliance with certain covenants. They 

also contain a financial covenant that requires adherence to a maxi-

mum level of gearing (the ratio of financial liabilities to EBITDA). 

Non-compliance with the covenants may, for example, give lenders 

the right to terminate the new syndicated loan agreement. All cove-

nants were complied with as at the reporting date.

 Analysis of capital structure

The total financial debt recognised came to €743.4  million as at 

31 March 2016, which was higher than the figure at the end of 2015 

of €676.5 million. After deduction of cash and cash equivalents of 

€96.6 million, net financial debt amounted to €646.8 million, com-

pared with €573.5 million at the end of last year. Net debt as at 

31 March 2016 was 0.8 times adjusted EBITDA for the past twelve 

months. It had therefore held fairly steady relative to earnings.  

> TABLE 12

 TABLE 12Net financial debt

in € million 31/03/2016 31/12/2015 Change

Corporate bond (2013/2020) –  fixed rate (gross) − 450.0 – 100%

Liabilities to banks (gross) 737.0 225.9 > 100%

Liabilities to non-banks (gross) 7.2 6.2 15.9%

./. Capitalised borrowing costs – 0.8 – 5.5 85.9%

Financial debt 743.4 676.5 9.9%

./. Cash and cash equivalents – 96.6 – 103.1 6.2%

Net financial debt 646.8 573.5 12.8%
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Pension provisions had increased from €798.0 million at 31 Decem-

ber 2015 to €879.1 million as at 31 March 2016 due to a lower level 

of interest rates. The lease liabilities resulting from sale-and-lease-

back transactions used to fund long-term leases with end customers 

rose to €874.4  million (31 December 2015: €855.6  million) on the 

back of the expansion of financial services activities. Of this total, 

€629.0 million related to non-current lease liabilities and €245.3 million 

to current lease liabilities. Other financial liabilities also included liabil-

ities of €397.7 million from sale-and-leaseback transactions used to 

finance the short-term rental fleet (31 December 2015: €403.2 million). 

Taking account of the net income for the reporting period and 

the other comprehensive loss resulting from the change in the inter-

est rate on pensions and other factors, equity was lower than at 

the end of 2015, falling from €1,848.7 million to €1,807.8 million. The 

equity ratio was 27.4 per cent (31 December 2015: 28.7 per cent).  

> TABLE 13

 TABLE 13(Condensed) statement of financial position – Equity and liabilities

in € million 31/03/2016 in % 31/12/2015 in % Change

Equity 1,807.8 27.4% 1,848.7 28.7% – 2.2%

Non-current liabilities 2,756.6 41.8% 2,860.0 44.4% – 3.6%

thereof:

  Retirement benefit obligation 879.1 13.3% 798.0 12.4% 10.2%

  Financial liabilities 375.9 5.7% 557.2 8.7% – 32.5%

  Deferred tax liabilities 295.4 4.5% 302.7 4.7% – 2.4%

  Lease liabilities 629.0 9.5% 617.7 9.6% 1.8%

Current liabilities 2,032.3 30.8% 1,731.5 26.9% 17.4%

thereof:

  Financial liabilities 367.5 5.6% 119.3 1.9% > 100%

  Trade payables 595.9 9.0% 574.6 8.9% 3.7%

  Lease liabilities 245.3 3.7% 237.9 3.7% 3.1%

Total equity and liabilities 6,596.6 –  6,440.2 –  2.4%
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Analysis of capital expenditure

The KION Group’s total capital expenditure on property, plant and 

equipment and on intangible assets (excluding leased and rental 

assets) came to €27.8 million, compared with €27.4 million in the first 

quarter of 2015. The main areas of spending were capitalised 

development costs in the LMH and STILL brand segments and the 

expansion and modernisation of production and technology sites. 

Analysis of liquidity

The KION Group’s net cash provided by operating activities totalled 

€78.9  million, which was significantly higher than the comparable 

prior-year figure of €57.1 million. Current trade receivables and trade 

payables had changed only marginally compared with 31 Decem-

ber 2015 and also made a substantial contribution to the increase in 

cash flow from operating activities.   

The net cash used for investing activities rose to €99.3 million as 

a result of acquisitions (Q1 2015: €76.7 million). Cash payments for 

capital expenditure on property, plant and equipment and on 

intangible assets and the rental business totalled €73.8 million in the 

first quarter of 2016, representing a year-on-year increase (Q1 2015: 

€66.2 million). Net cash of €27.3 million was used for acquisitions, 

€23.2 million of which related to the acquisition of Retrotech Inc. 

Free cash flow – the sum of cash flow from operating activities 

and investing activities – came to minus €20.4  million in the first 

quarter and was thus close to the prior-year level (Q1 2015: minus 

€19.6 million) despite the acquisition of Retrotech Inc.

Cash flow from financing activities amounted to €15.2 million in 

the reporting period, compared with minus €0.3 million in the prior-

year period. Owing to the repayment ahead of schedule of the 

corporate bond and the restructuring of funding in February 2016, 

the financial debt taken up totalled €783.3 million, whereas repay-

ments came to €735.3 million. Net cash of €19.9 million was used for 

regular interest payments (Q1 2015: €20.2  million). Furthermore, 

early repayment charges of €15.2 million were paid due to the repay-

ment ahead of schedule of the bond. These charges are included 

in the interest payments.  > TABLE 14

 TABLE 14(Condensed) statement of cash flows

in € million Q1 2016 Q1 2015 Change

EBIT 89.0 82.1 8.4%

Cash flow from operating activities 78.9 57.1 38.2%

Cash flow from investing activities – 99.3 – 76.7 – 29.5%

Free cash flow – 20.4 – 19.6 – 4.1%

Cash flow from financing activities 15.2 – 0.3 > 100%

Effect of foreign exchange rate changes on cash – 1.2 4.3 <– 100%

Change in cash and cash equivalents – 6.4 – 15.6 58.7%
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NET ASSETS

Non-current assets had increased to €4,835.3  million as at 

31  March  2016 (31 December 2015: €4,810.3  million). Intangible 

assets accounted for €2,486.1  million (31 December 2015: 

€2,452.5  million). Goodwill and the KION Group’s brand names 

represented €2,183.2  million of that amount (31 December 2015: 

€2,152.2 million). This increase compared with 31 December 2015 

was mainly attributable to the acquisition of Retrotech Inc. 

At €544.5 million, rental assets in the brand segments’ short-

term rental fleet were on a par with the figure reported at the end of 

last year (31 December 2015: €544.0  million). Due to the overall 

growth in business, leased assets for leases with end customers 

that are classified as operating leases increased to €352.8 million 

(31  December 2015: €334.4  million). Long-term lease receivables 

arising from leases with end customers that are classified as finance 

leases advanced to €472.4 million (31 December 2015: €472.0 million).

Current assets rose to €1,761.2  million (31 December 2015: 

€1,629.9 million). This was partly due to the seasonal rise in invento-

ries. At €186.4 million, short-term lease receivables from end cus-

tomers were slightly higher than at the end of last year (31 Decem-

ber 2015: €181.7 million).

Cash and cash equivalents totalled €96.6 million at the end of 

the quarter (31 December 2015: €103.1 million). Taking into account 

the unused credit facility, the cash and cash equivalents available to 

the KION Group at 31 March 2016 amounted to €930.9  million. 

> TABLE 15

 TABLE 15(Condensed) statement of financial position – Assets

in € million 31/03/2016 in % 31/12/2015 in % Change

Non-current assets 4,835.3 73.3% 4,810.3 74.7% 0.5%

thereof:

  Goodwill 1,579.6 23.9% 1,548.1 24.0% 2.0%

  Brand names 603.6 9.1% 604.1 9.4% – 0.1%

  Deferred tax assets 357.8 5.4% 349.0 5.4% 2.5%

  Rental assets 544.5 8.3% 544.0 8.4% 0.1%

  Leased assets 352.8 5.3% 334.4 5.2% 5.5%

  Lease receivables 472.4 7.2% 472.0 7.3% 0.1%

Current assets 1,761.2 26.7% 1,629.9 25.3% 8.1%

thereof:

  Inventories 637.7 9.7% 553.5 8.6% 15.2%

  Trade receivables 692.6 10.5% 670.5 10.4% 3.3%

  Lease receivables 186.4 2.8% 181.7 2.8% 2.6%

  Other current financial assets 67.2 1.0% 58.4 0.9% 14.9%

  Cash and cash equivalents 96.6 1.5% 103.1 1.6% – 6.2%

Total assets 6,596.6 – 6,440.2 – 2.4%
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Non-financial performance indicators

EMPLOYEES

At the end of the quarter, the KION Group employed 23,761 full-time 

equivalents (31 December 2015: 23,506). The increase in the num-

ber of employees is largely due to first-time consolidations in the 

first quarter as well as growth in eastern Europe. 

Personnel expenses rose by 10.4  per  cent year on year to 

€362.4  million (Q1 2015: €328.1  million). This increase resulted 

mainly from the larger headcount and changes to collective bar-

gaining. In addition, the acquisition of Egemin Automation and the 

opening of the new plant in Stříbro, Czech Republic also added to 

the increase.  > TABLE 16

RESEARCH AND DEVELOPMENT

Total spending on research and development came to €32.8 million 

in the first quarter of 2016 (Q1 2015: €30.7 million), which equates to 

2.7 per cent of revenue. The number of full-time jobs in R&D stood at 

1,053 as at 31 March 2016 (31 December 2015: 1,056).

The key R&D projects relating to the reduction of emissions and 

fuel consumption, the modular and platform strategy, drive tech-

nology, automation and networking, and workplace safety and ergo-

nomics continued in the first three months of 2016. 

With its proprietary iGo neo CX 20 development, STILL has now 

for the first time gone into series production of robotics for intralogis-

tics. The order picker, which was launched in March 2016, won the 

best product award in the ‘order-picking, conveying, lifting and ware-

house technology’ category at the LogiMAT trade fair. Linde Material 

Handling has also expanded its robotics range, with two new models 

in the Linde-MATIC series making their debut at LogiMAT. The KION 

Group is aiming for all of the major product series to include an auto-

mated version in the medium term. 

LMH also added new IC trucks in the 5 – 8 tonne load capacity 

range to its EVO series. The new trucks consume up to 20 per cent 

less fuel than their predecessors. Moreover, they produce fewer 

emissions than ever before thanks to more extensive exhaust after-

treatment.

 TABLE 16Employees (full-time equivalents)

31/03/2016 31/12/2015 Change

Western Europe 16,558 16,515 0.3%

Eastern Europe 2,029 1,921 5.6%

Americas 827 693 19.3%

Asia 3,768 3,812 – 1.2%

Rest of world 579 565 2.5%

Total 23,761 23,506 1.1%
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The KION Group also forged ahead with the development of lithium-

ion drive systems. STILL plans to showcase further warehouse tech-

nology models, tow tractors and its first counterbalance truck with 

lithium-ion batteries at CeMAT 2016 in May. In addition, LMH will 

present an electric forklift truck incorporating lithium-ion battery 

technology at its own trade fair, World of Material Handling, along-

side the warehouse technology models.   > TABLE 17

CUSTOMERS

The KION brand companies regularly exhibit at the leading trade fairs 

for their sector so that they can strengthen their relationships with 

customers and partners. Contact with customers at trade fairs also 

makes it possible to gauge interest in the product innovations on 

show among new and existing customers. In March 2016, the KION 

brands STILL, LMH and Egemin took part in LogiMAT in Stuttgart, 

one of the largest logistics fairs in Europe.   

 TABLE 17Research and development (R&D)

in € million Q1 2016 Q1 2015 Change

Research and development costs (P&L) 37.0 34.0 8.8%

Amortisation expense (R&D) – 12.3 – 13.0 5.2%

Capitalised development costs 8.1 9.6 – 15.7%

Total R&D spending 32.8 30.7 7.0%

R&D spending as percentage of revenue 2.7% 2.6% −
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OUTLOOK, RISK REPORT AND 
OPPORTUNITY REPORT

Outlook

FORWARD-LOOKING STATEMENTS

The forward-looking statements and information given below are 

based on the Company’s current expectations and assessments. 

Consequently, they involve a number of risks and uncertainties. 

Many factors, several of which are beyond the control of the KION 

Group, affect the Group’s business activities and profitability. Any 

unexpected developments in the global economy would result in the 

KION Group’s performance and profits differing significantly from 

those forecast below. The KION Group does not undertake to update 

forward-looking statements to reflect subsequently occurring events 

or circumstances. Furthermore, the KION Group cannot guarantee 

that future performance and actual profits generated will be consistent 

with the stated assumptions and estimates and can accept no liability 

in this regard.

Actual business performance may deviate from the forecasts 

due, among other factors, to the opportunities and risks described in 

the 2015 group management report. Performance particularly 

depends on macroeconomic and industry-specific conditions and 

may be negatively affected by increasing uncertainty or a worsening 

of the economic and political situation.

EXPECTED BUSINESS PERFORMANCE

Given its good business and earnings performance in the first quarter 

of 2016, the KION Group is confirming the outlook for 2016 as a 

whole that was published in the 2015 group management report. 

In 2016, the Group aims to build on its successful performance 

in 2015 and, based on the forecasts for market growth, achieve further 

increases in order intake, revenue and adjusted EBIT. Order intake is 

expected to be between €5,350 million and €5,500 million. The tar-

get figure for consolidated revenue is in the range of €5,200 million to 

€5,350 million. The KION Group predicts higher volumes of revenue 

and orders, particularly in western Europe.

The targeted range for adjusted EBIT is €510 million to €535 mil-

lion. The adjusted EBIT margin is predicted to increase above the 

margin of 9.5 per cent that was generated in 2015. This improvement 

will stem from significant positive effects, such as a further increase 

in the efficiency of the production network. Free cash flow is expected 

to be in a range between €280 million and €320 million after taking 

account of the acquisition of Retrotech Inc. ROCE is expected to go 

up slightly. The forecast is based on the assumption that material 

prices will hold steady and the current exchange rate environment 

will remain as it is.

Opportunity and risk report

The KION Group’s overall risk and opportunity situation has not 

changed significantly compared with the description in the 2015 

group management report. As things stand at present, there are 

no indications of any risks that could jeopardise the Company’s 

continuation as a going concern.
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